
  AGENDA ITEM NO: 3 
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Audit, Governance and Standards Committee  
  27 March 2013 
 
From: Director of Resources  
 
Subject: INTERNAL AUDIT PLAN 2013/14 

All Wards 
______________________________________________________________________________ 
 
1.0 PURPOSE AND BACKGROUND: 
 
1.1 The Audit, Governance and Standards Committee has responsibility for overseeing the 

work of internal audit, and agreeing the plan of work to be undertaken on its behalf by the 
Council’s Internal Auditors in line with good practice as set out in the CIPFA Code of 
Practice for Internal Audit in Local Government. 

 
1.2 In accordance with the CIPFA Code of Practice and the Public Sector Internal Audit 

Standards (which apply to all public sector bodies from 1 April 2013), internal audit is 
required to prepare an audit plan on at least an annual basis. 

 
1.3 For the first time, the plan is explicitly aligned to the Council’s risk register(s).  This accords 

with commonly accepted good practice and will enable members of the Audit Committee 
and the management team to satisfy themselves that internal audit activity is focused on 
the main risks to the Council. 

  
1.4 The plan has a total value of 285 days for 2013/14. 
 
2.0 DECISIONS SOUGHT: 
 
2.1 The Audit, Governance and Standards Committee is asked to approve the proposed 

Internal Audit Plan for 2013/14. 
 
3.0 RISK ANALYSIS: 
 
3.1 There are no risks associated with the recommendations in the report. 
 
4.0 FINANCIAL IMPLICATIONS: 
 
4.1 There are no financial implications associated with the recommendations in the report. 
 
5.0 LEGAL IMPLICATIONS: 
 
5.1 There are no legal implications associated with the recommendations in the report. 
 
6.0 RECOMMENDATIONS: 
  
6.1 It is recommended that the Internal Audit Plan 2013/14 be approved. 
 
 
JUSTIN IVES 
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Introduction 
 
1 This document sets out the planned 2013/14 programme of work for internal audit, 

counter fraud and risk management provided by Veritau for Hambleton District Council. 
 
2 In accordance with the CIPFA Code of Practice and the Public Sector Internal Audit 

Standards (which apply to all public sector bodies from 1 April 2013), internal audit is 
required to prepare an audit plan on at least an annual basis. 

 
3 For the first time, the plan is explicitly aligned to the Council’s risk register(s).  This 

accords with commonly accepted good practice and will enable members of the audit 
committee and the management team to satisfy themselves that internal audit activity is 
focused on the main risks to the Council.  Veritau also uses its own risk based 
assessment in developing the audit plan.  The audit plan is a working document and 
changes are made throughout the year to reflect changes in risk and any issues that 
arise. 

 
4 The content of the audit plan has been subject to consultation with directors and other 

senior officers and is submitted for formal approval by the Audit, Governance and 
Standards Committee who are also responsible for monitoring progress against the plan.  
Changes to the plan are agreed through the Council’s client management arrangements 
and are notified to the committee.  Proposed audit work is also discussed with the 
Council’s external auditors to ensure there is no duplication of effort.  

 
5 The plan has a total value of 285 days for 2013/14, a reduction of 6% from 2012/13.  
  
6 In previous years the ‘material’ systems review work has been completed for all key 

systems.  It has been agreed with the Council’s external auditors that these systems will 
only need to be reviewed every other year, unless there are significant changes, which 
might be in the form of legislation, software or process changes. 

 
 

2013/14 Audit Plan 
 

7 The content of this audit plan for 2013/14 is intended to reflect the pressure placed upon 
Hambleton District Council by the current financial position and also reflects the 
particular assurance needs from the repatriation of services. 

 
8 The Audit Plan for 2013/14 is intended to reflect the impact of the savings that the 

Council needs to make over the coming years.  Where possible, it also seeks to identify 
areas where further savings can be made by aligning operational controls more closely 
with the identified risk appetite and to provide assurance that the controls used to reduce 
risk to within the risk appetite are effective.  

 
9 It is important to note that the planned ICT work for 2012/13 has been deferred to 

2013/14. The IT service is currently being repatriated from the shared service with 
Richmondshire and it has therefore been agreed with management, that it would be 
more beneficial to use the 2012/13 day allocation with 2013/14 to give advice and 
assurance on the repatriation project.  

 
10 The plan has been structured into a number of sections:- 
 

o Corporate Risk Register;  this work involves reviewing the action taken, or to 
be taken, in managing the key risks to the Council. 

 



 
 

o Fundamental/Material Systems; to provide assurance on the key areas of 
financial risk.  This helps support the work of the external auditors and provides 
assurance to the Council that risks of loss are minimised. 

 
o Regularity Audits; to provide assurance on those areas identified through 

Veritau’s risk based assessment. Although not identified as a key corporate risk 
to the Council, they are recognised as key service risks. 

 
o Technical/Projects; to provide assurance on those areas of a technical nature 

and where project management is involved.  These areas are key to the 
Council as the risks involved could detrimentally affect the delivery of services. 

 
o Client support & Advice; Work we carry out to support the Council in its 

functions. 
 

o Other; An allocation of time to allow for unexpected work and the follow up of 
work we have already carried out, ensuring that agreed actions have been 
implemented. 

 
11 Details of the 2013/14 plan are set out in Appendix A 
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